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Forest for prosperity project's main objectives are to increase
the forest area under sustainable community based forest
management for public and private plantations, and also will
increase timber and non-timber products supplies. Also to
enhance income generating activities and lead to reduced
Greenhouse Gases (GHGs) emissions to adopt climate
change impact in Nepal.
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*Proposed plantation site
Altogether twenty site have been identified for the plantation,out of which 9
was public and remaining 11 were private sites. List of plantation site is
mention below in Table 2 and description of each site in mentioned in
following section.

Table 2: List of plantation sites

Site no fame of Owner Types ofland
Temple, Maisthan Tole - 04
an Samub, Yadav Tole - 10
o Krishi Wan, Yaday Tole - 10
Mandal Krishi Wan, Magar Tole -03 ublic
cagati Krishi Wan Samub, Magar Tole -03 ublc
cjana Krishi Wan, Magar Tole -03 ublic
T Tiy. Yadav Tole - 10 ublic
rdiwas Muicipaliy. Hatigauda - 10
rdinas Muicipality. Ratu-07
‘aday Prasad Pokharal, Fulwari @le - 07 rivate
1 ramod Kumar Yadav, Yadav basti 10 rivate
2 rishna Nirauls, Ratu 07 rivate
B ol Paudyal, Gir al - 08 rivate
I agarath Rai, Khainmara - 10 rivate
barat Rai, Khairmara - 10 rivate
han Bahadur Thokar, Khaiomara - 10 rivate
I Bahadur Balampaki, Tamang basti 13 rivae
Jal Mahato, Kisan Nagar 06 rivate
anjana Devi, Kisan Nagar -06 rivate
irmal Paudyl, Lama tol —13 rivate

:
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Plantation Site

Legend
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Stabalizing the edge of public pond

Inserted gabion box at the edge of public pond
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2024/7/7 13:39

Bardibas Hospital Review FY80/81

* Estd. 1964

25
Operational Beds Emergency Ward
Sanctioned beds (Nepal govt.) Regular MDGP, General Physician and Pediatric rounds Upgrade
infrastructure
=S & * Training all the Staffs Basic and Advanced Trauma Life support,
Total 52 OCMC and other trainings
Emergency ward 10 « 1 staff has been sent for MLP training
General ward 10 * Emergency lab services upagradation
Maternity ward 12 * Emergency and Diaster Preparedness Strategy and
Post Operative Ward 14 * Activation of RRT
SNCU 4
27 28



8/9/2024

Yearly Comparision of Bardibas Hospital

Opd/Emergency patients 27071 .
Services
22y Lol2 FY 078/079 FY 079/080 FY 080/81
ECG 2473
Total patients 13859 22096 27071
ARV 1391
USG 3518 —
Total Deliveries 318 1040 1549
Delivery 1549
Cc/s 0 244 496
cris 496
Postmorteum Services 70
29 30
Hospital Service Trend Graphically Health Insurance FY 80/81
o000 * Total claim count: 3700
e * Total claimed amount : 3309290 (increased by 10 fold)
o — « Total amount paid by Health insurance board: 3125081
2 20000 * Target is to double the claim amount this year 81/82
£ 15000 13ts0 * Supporting points : General Physician, ECHO , General Surgery,
10000 Anesthesiologist (More OT and procedure and admissions)
000 Auxis Title
31 32
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Pharmacy

* Continuous availability of free medicines specially ORS,
paracetamol, amoxicillin, etc

* 50 free medicines has been upgraded to 70 free medicines

* and availability of health insurance medicines and allied
items90% combination

* Plain is to allot separate rooms for free , payable and Health
insurance medicines.

Laboratory Services

* Continuous avalibility of basic lab services such as RBS, Blood
Grouping, CBC, RFT, LFT, Lipid profile,

« Serology, urine Rme, stoolrme

* PTINR test available (since 1 month)

* Plan To install 5 port ( autoloader) CBC which will reduce the
queue time

* CLIA (TFT) machine in few months
* To start Vitamin D , HbA1c before Dashain

* Target is to contribute 50 % in the total billing per day form lab
services

» Lab space has been increased (1 room added)

33 34
Free TFT Screening Camp at Bardibas .
. ning P Free TFT Camp Notice
Hospital Premises 4
* In collaboration with Abbott Pharmaceuticals and NRL g
* Thyroid Function Tests was done on Ashar 16, 081
* 400 plus people got the services
W) ’
SR
i
35 36
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OPD Services

» Specialized OPD services Available

* General Physician OPD Daily (6/7 days new special service by
Dr Ritesh Ghimire MD internal medicine, NAMS Bir Hospital)

* Obstetrics and Gynaecology OPD
* Neonatal and Pediatric OPD

* MDS Dental OPD daily

* MDGP OPD daily

* Medical Officers OPDs Daily

Monthly Phychiatric OPD at Bardibas Hospital

* In collaboration with WHO

* Monthly Psychiatric OPD

* First Friday of every month

* Time 10:00 am to 12:00 pm

* Dr Rachana Sharma (MD Psychiatric, HOD KMCTH)

* Free Medicines distributed

* 15 patients on an average are getting services on regular basis

37 38
MOU with TUTH Teaching Hospital .
R g P Ultrasound (USG) Services
Maharajgun;j
* In collaboration with IOM and TUTH * Doctor recruitment on contract basis from 39 week of Jestha 081
* 3 year MDGP resident are sent at our centre on regular basis as » Separate spacious slightly dark room with proper space
their peripheral posting (previously congested room)
* Dr Pradeep Mahat has already served the hospital for 3 months * AC installed from sharawan first week
* Currently Dr Bijay Rijal is serving the people (1 week left) * 12-15 cases per day
* Next doctor will be sent after Dr Bijay * Health insurance and general cases included
* Planis to avail computerized printed report
* ECHO probe installation for Echocardiography services
39 40
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Nick Simon’s Institute

« 3 staffs including Medical Officer, Staff Nurse and Biomedical Engineer

* GP fund worth 1 lakh ( Regular CME and minor maintenance and
medicines)

* NSI Refreshment program
* Yearly surgical OT instruments upgradation
* ECG machine provided recently

* Has promised to upgrade more OT instruments and equipments
latest by first week of Bhadra 081

* Regular training of Doctors and paramedics for the better service
delivery

Completed Works this FY 80/81

MSS Score 82 %( First in Madhesh Province and overall 2"¢ in
Nepal among Primary Hospitals) this Jestha 28/29

OCMC program orientation to 60+ health workers and 30+ police
and advocates

21 day rural USG practical training completed in co-ordination with
Koshi provincial training centre

4 of our staffs has gained the skill of RoUSG

Electricity bill 18 lakhs paid this has saved the late fine (25
percent of late fine saved monthly)

41 42
MSS Result First in Madhesh 2™ overallin MSS briefing by Neelambar Adhikari Sir (MSS
Nepal among Primary Hospitals chief Madhesh Province)
HAdH 4T HITIGosS
HAIhA1- ¢
| 82%
43 44

11



8/9/2024

45

MSS Review Briefing by Respected
Dharmanand Joshi Sir

Madhesh Pradesh ( Aapurti Mahasakha)

*Has been providing ARV on monthly basis
*Medicines and supplies worth 750000 during 3™
week of Jestha

*Medicines and supplies worth 350000 during 2"d
week of Shrawan

46

Establishment of Simulation Lab

* In co-ordination with One Heart Organisation

* Training materials worth 314000 received

* Permanent establishment of Simulation lab

* 18 of the paramedics working in the maternity ward have
received the training

* Will also be helpful for the different OJT and Observership
students

Simul

ation Lab in the 2" floor

47

48
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Social Activities

* Donation of Nrs 51505 to the Mathani Fire Victims in co-
ordination with the Mathihani Municipality

* Health Camps organized with co-ordianation with Nirmal Lama
Campus (Khayermara) and CNRM Kisan Nagar

* Techinical help for ongoing Maya ko Ghar Yagya
* School health program conducted by Health workers (ASRH)

49 50
Refreshment Program
* In co-ordination with NSI refreshment party was organized in
Kalapani to motivate the staffs for the smooth service delivery and
also to relieve the work related stress
* Welcome and Fare well program was also conducted as a routine
culture
52

13
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53

Cleanliness Program

On the occasion of Republic Day in co-ordination
with Bardibas Municipality, Nepal Red Cross Society
Bardibas Branch, APF, Nepal Police and various
social organization — Hospital premises
cleaniliness campaigan and Fruits distribution to
the admitted patient by Honorable Mayor Praladh
Kr Chhetri

*With help form Lions Club of Bardibas,
*Bardibas Garden cleanliness program was

manlatad an 10t Sheawan N0

Our Respected Mayor Prahlad Kumar Chhetri
distributing Fruits and juices to the admitted
patients

55

56
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Major Achievements during FY80/81

* 24 hour counter, Pharmacy,
Laboratory Services

* 24 hour Maternity and C/S
services

* 24 hour OCMC Services

* ANC, Nutrition, Vaccination,

ARV, Postmorteum, SSU,
Geriaritic, Canteen, BMET,
ASRH

* Specialized OPD Services

* Consultant Physician,
Gynaecology and Obstetritcs,
Pediatrics, MDS, MDGP
Radiologist
Emergency,OPD,inpatient and
on call services

* Indoor Services (Post
operative, Observation,
Maternity, Genaral ward, Ped ,
SNCU, SSl services

57 58
Others works Our Plans FY 81/82
* Hall rent allocated for the NGO and INGO trainings * MD Anaesthesia doctor recruitment (pre op, intra operative and post
« Separate electric meter for Sajha Pharmacy and Canteen operative care) .
* Private Ambulance parking outside hospital premises * General Surgery Services (3 to 6 months)
. * ECHO Services (3 to 6 months)
 Separate Account section room i R ) X .
* MoU with National Innovation Centre for proper and timely servicing
and inspection of various equipments
» Tender for Hospital supplies separately for Medicines, Lab chemicals
and Safe Motherhood related medicines and surgicalitems
* Dedicated and informative website for information related to hospital
services
59 60
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Bardibas Aurahi Highway (Hospital Turn)

* Establishment of Solar Light at the turning of Aurahi road to
Bardibas Hospital

* Fully digital Board of Hospital to be kept at turning as well as the
Hospital entry Gate.

Upgradation

* Laboratory space and equipments

* OPD block decoration and minor renovation
* Emergency ward upgradation

« Bill Counter upgradation

* Pharmacy ( 3 different counters for health insurance, free medicines
and pay medicines)

* General ward upgradation
* Library with all the facilities
* Store upgradation

* Doctors room

61 62

AC installation Constructions Works

Laboratory (2 ton) * Hospital Ramp

Delivery room (1.5 ton) « Concrete flooring from Hospital gate to counter and side area

Post Operative ward (2 x 1.5 ton) * Separate parking area for bikes and vehicles

ANC ward (2ton) « Separate Transformer for the hospital

PNC ward (2ton) * Social Service Unit

General ward (2x 1.5 ton) * Geriaritic OPD and Warfj

Emergency ward (2x 2 ton) « Solar Backup Upgradation

Training Hall ( 2 ton) * Washing shed and room for the daily OT and ward related clothes
63 64
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Auction of Non useful Furniture and

equiments and machinaries

* 5 member Committee has been formed for the Jinsi update and
listing

* Auction process will soon start after the upgradation has
completed

Future Plans

* DR system for Xray

» Xray Detector installation
« Staff Quarter Building

* Play area for Childrens

65 66
Future Plans Annualincome Expenditure
FY 80/81
* Waste house Construction
Safe Motherhood 7609780 6135688
* Oxygen Plant
« Distilled water plant ( 2 to 3 lakhs)
HDC 15899090 14719570
* Lift
* Hospital App for smart phones & HIRERTS ST
* Hospital Vehicle
* ICU and Ventillator Services Health Insurance 4435508 2713276
* Full fledged Solar Backup
67 68
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